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SUB J : AUTOMATION OF PAYROLL 
REF: BANGKOK 18980 

1. WE HAVE CLEARLY DETERMINED THAT FADPC TAKEOVER WOULD IN NO 
WAY REDUCE DISBURSING REPORT WORKLOAD AND AS A MATTER OF FACT 
INCREASES WORKLOAD OF B&F OFFICER. 

2. WITH REGARD TO SAVINGS AS A RESULT OF FADPC TAKEOVER WE FIND 
THAT MONTHLY COST TO US WOULD APPROXIMATE $150 WHEREAS TO CON- 
TINUE PRESENT SYSTEM COSTS EMBASSY $100. IN FACT WE WOULD SAVE 
EVEN MORE WERE WE TO KEEP AMERICAN PAYROLL. AS YOU STATED WHEN 
HERE LAST, YOU INTEND TO STAFF NDDPC WITH POSITIONS GAINED FROM 
POST'S YOU TAKE-OVER. WITH P.L. 480 FUNDS AT OUR DISPOSAL, WE 

USE UP VERY SMALL AMOUNT OF DOLLARS WHEREAS SIMILAR POSITION 
IN BANGKOK WOULD USE UP CONSIDERABLY MORE DOLLARS. 

3. WE INTEND TO COOPERATE AS FULLY AS POSSIBLE BUT WHEN IN 
OUR JUDGEMENT TAKEOVER SUCH AS YOU ENVISION WILL NOT REDUCE 
WORKLOAD PERSONNEL THIS POST AND AT SAME TIME COST MORE IN 
DOLLARS TO OPERATE WE CANNOT AGREE. 

4. THESE ADMINISTRATIVE CONSIDERATIONS IN ADDITION TO THE 
POLITICAL REASONS SET FORTH IN PREVIOUS TELEGRAMS LEAD US AGAIN 
LIMITED OFFICIAL USE 
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TO CONCLUDE THAT WE DO NOT WANT BANGKOK TO TAKE OVER LOCAL PAY- 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


ROLLS. THERE WILL BE NO NECESSITY FOR THE VISIT OF FADPC REPS 
IN DECEMBER. 

LACEY 
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